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Construction and development strategy of “Qin medicine” brand in context of
great health
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Abstract: With the vigorous development of the traditional Chinese medicine (TCM) health industry, Shaanxi Province has also
listed the TCM industry as a pillar industry and proposed a development goal of a total output value of 100 billion yuan in the entire
TCM industry chain in the province from 2020 to 2030. This article selects the brand construction of the representative regional
brand “Qin medicine” in the TCM industry in Shaanxi Province as the research object, and conducts a
Strength-Weakness-Opportunity-Threat (SWOT) analysis of its brand development status, problems, and obstacles, propose
countermeasures and suggestions for the construction and development of the "Qin medicine" brand, establish a competitive
cultivation mechanism from multiple aspects such as planting, harvesting, processing, quality control, marketing, and promotion, and
formulate targeted brand optimization paths to create a strong regional brand of TCM with distinct provincial characteristics,
innovate the development level of the TCM industry in Shaanxi Province and achieve the goal of 100 billion yuan output value.
Taking Polygonati Rhizoma as an example, through patent analysis in the past 20 years, it is proposed to drive industrial development
through scientific research and innovation, and create a strong regional brand of TCM with distinctive provincial characteristics.

Key words: Qin medicine; brand; industry development; SWOT analysis; Polygonati Rhizoma; Ziziphi Spinosae Semen; Astragali
Radix
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Fig. 1 SWOT analysis of construction and development of ""Qin medicine" brand
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Table 1 Research and development policy basis for '"Qin medicine" products
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