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SWOT analysis on Dendrobium huoshanense industrial chain from perspective
of patents
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School of Economics and Management, Anhui University of Traditional Chinese Medicine, Hefei 230012, China

Abstract: Dendrobium huoshanense is a perennial herb of Dendrobium genus of Orchidaceae, which has the action of nourishing yin,
replenishing essence and strengthening muscles and bones. Based on PatSnap patent database, the combination of patent analysis
method and SWOT analysis method was used to analyze the status and development trends of patents for the past 20 years in D.
huoshanense industrial chain. Results show that the number of patent applications maintained a high growth rate, and patent types are
dominated by invention application. Research and development scope is concentrated in the field of medicine and health food, and a
large number of research team has begun to take shape. On the other hand, patents emphasize quantity over quality, a handful of patents
are authorized, and the research in the field of deep processing with high added value is not sufficient and efficient, thus the conversion
rate is low. Therefore, it is necessary to seize the development chance, broaden the brand influence, consolidate and expand the network
layout of existing patent and R&D cooperation. Also, it is necessary to carry out technical research on health care products and
medicine, foster big brand of D. huoshanense for more markets, well protect the intellectual property rights, encourage more competent
patentees to layout overseas market, in order to lead D. huoshanense to the global market.
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Fig.3 Main technical composition application (A) and authorization (B) for patent of D. huoshanense
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Table 1 Composition of patent applicants of D. huoshanense
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