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Analysis of outsourcing risks and management strategies of drug clinical trials
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Abstract: Drug clinical trials are a key link in drug development, and its quality is very important. In order to make effective use of
resources, most drug R&D enterprises cooperate with CRO to outsource clinical trials. However,In the process of cooperation, CRO
may have some problems in organizational structure, personnel management, professionalism, project quality control,
communication and other aspects, which may lead to the failure of clinical trial projects. In order to reduce the risk, drug R&D
companies should select the appropriate CRO and establish a quality control system, Manage projects well to ensure the authenticity,
completeness and accuracy of clinical trial data.This paper analyzes the risk and management of drug clinical trial outsourcing.
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