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Abstract: Objective This paper explores the management of donated drugs in public health emergencies, and establishes a set of
operational management methods for donated drugs, so as to provide reference for the following similar events.Methods Review the
relevant literature and management methods of donated drugs, summarize the management models and problems of donated drugs in
other medical institutions, and formulate the selection list and management methods of donated medicines for New Crown
Pneumonia to guide the donated medicines management work in our hospital by referring the new coronavirus pneumonia
prevention and control program issued by the General Office of the National Health and Health Commission and our hospital's
outpatient diagnosis and treatment program. Results A set of operational management measures for donated drugs was established, It
includes the establishment and improvement of covid-19 donation drug management team, the development of donation drug
selection catalog, donation drug receiving and qualification verification, the storage, distribution and use of donated drugs, donation
drug accounting management and publicity, and the treatment of some remaining donated drugs. The total utilization rate of donated
drugs was 86.64%. Conclusion In public health emergencies, Chinese pharmacists have accumulated a lot of experience in the
management of donated drugs, and put forward some good management strategies. The development of guidelines for the selection
and use of donated drugs and the informatization and systematization of the management of donated drugs need to be further
strengthened and promoted.
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Table 1 Selection scope of NCP donated drugs.
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Table 2 Statistics on receiving and using of COVID-19
donated drugs
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