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Research on construction of Chinese medicinal materials supply chain
collaborative management system from perspective of industrial clusters

LIU Zheng
Department of economics and management, Bozhou University, Bozhou 236800, China

Abstract: From the perspective of industrial clusters, the rapid development of the Chinese medicinal materials industry faces the
challenges of improving quality and efficiency and transforming and upgrading. The core problem is how to improve the anti-risk
ability, resilience, and competition of the Chinese medicinal material supply chain through collaborative management of the supply
chain. The particularity of Chinese medicinal materials determines the formation of Chinese medicinal materials industrial clusters
with specific natural, social, and industrial conditions. From the perspective of industrial clusters, the supply chain of Chinese
medicinal materials also presents unique structural characteristics. Based on the analysis of the formation conditions of the traditional
Chinese medicine industry cluster and the structural characteristics of the traditional Chinese medicine supply chain, on the basis of
clarifying the connotation of collaborative management of the traditional Chinese medicine supply chain from the perspective of the
industrial cluster, it is proposed to establish a supply chain collaborative management mechanism at the macro level, the meso level
reconstructs the supply chain business process system and optimizes the supply chain function coordination mode at the micro level
to build a collaborative management system for the supply chain of Chinese medicinal materials.
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Fig. 1 Simple model of Chinese medicinal materials supply chain from perspective of industrial clusters
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Fig. 2 Contents of collaborative management of Chinese herbal medicine supply chain
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